000 «/IxubuAin-KoHcaaTuHr»

G Bl 16 anpeas 2026r.

Nt (10.00-15.00, Bpemst MockoBcKoe)
(OIS NPERVYUIECTE B Oukece

OH-j1aiiH BCTpeya ¢ IKCIePTOM
Cnaeaku B3auM03aBHCHUMBIX Jiul B 2026 roay:
KaK u30e:KaTh HAJIOTOBBIX PUCKOB.

JlexTop: AdanacbeBa C. (OuzHec-IKCIEPT U KOHCYIBTAHT B 00JIACTH YIPABIECHUS U OPraHU3AIIMOHHOTO
pa3Butus. ONBIT IPENoAaBaTeIbCKOM NesTenbHOCTH 10 nmeT. iMeeT 60bII0i MPaKTUYSCKUH OIBIT
KOHCYJIbTUPOBAHUS U PYKOBOJICTBA KOHCAJITUHTOBBIMH ITPOEKTAMH B 00JIACTH MOCTAHOBKHU CTPATETHYECKOTO
TUTAHUPOBAHUS, IOCTAHOBKH (DMHAHCOBOTO IUIAHUPOBAHUS U OFOKETUPOBAHUS, OPTAHU3AIMOHHOTO Pa3BUTHUS
KOMITaHHH )

JlokazaTenbcTBa OBIBAIOT MPSIMBbIE U KOCBEHHBIE. [IpsMbIe - HEMOCPEACTBEHHO YKAa3bIBAIOT HA YMBICEN, TO €CTh
cojiepkaT Ty HH(pOpMaIKIO, KOTOpasi €ro J0oKa3biBaeT. A KOCBEHHBIEC - JIMIIIb MMOATBEPKAAIOT (PaKThl, KOTOPbIE
MOTYT CBHJIETEJILCTBOBATH O MPECTYITHOM YMBICJIE.

Byxranrtep B pamkax cBoeii TpyaoBoi ¢pyHKIuu (qomxHocTHON nHCTpYyKuun) OBA3AH ocymiecTBasTh
BHYTPEHHUM KOHTPOJIb 32 BCEMH ClIeJIKaMH. Eciii OH 3TO HE AelaeT, TO B ClIydae MPETEH3U CO CTOPOHBI
HAJIOTOBBIX OPTraHOB MOXKET OBITh MPHUBJICYEH K CYOCHAMAPHONM OTBETCTBEHHOCTH HapaBHE C PyKOBOJIUTENIEM U
cOoOCTBEHHMKaMU KoMIaHuH. TakoBa cy/ieOHas pakTHKa!

Ha Bebunape Brl y3Haere:
- Kakue nelicTBHsS MOTYT MOBJIEYb MIPUBJICUEHUE OyXTranTepa K cyocHIMapHOi OTBETCTBEHHOCTH
- Kak rmaBHOomMy OyxranTtepy o0e30macuTh ce0st OT PUCKOB CYyOCHIMAPHON OTBETCTBEHHOCTH

INPOI'PAMMA

1. I3MeHeHus B HaJIOr000I0KEHUN TPYII KOMIIAaHUH

- AHTUKpU3HCHBIE Hanorosele penienus [Ipasurenscrtsa PO, cBs3aHHBIE C CUTyallMEN B 9KOHOMUKE,
U MX BIMSHUE HAa HAJIOTO0OJI0XKEHNE B3aUMO3aBHUCHMBIX JIUI]

2. Hoseie noaxonst ®HC Poccun no npumenennto crateu 54.1 HK PO

- Kputepun 1enoBoii ey, peasbHOCTh XO35MCTBEHHBIX OIEpaluil U CAEIOK

- HoBble moaxo/p! K o11leHKe 000CHOBAHHOCTH HAJIOTOBOM BBITOJIbI M HAJIOTOBBIX MOCIEICTBUI COBEPIIEHUS
C/IEJIOK C «TEXHUYECKUMU KOMIIaHUSIMI

- BosamoskHocTh HanoroBoit pexoncrpykiuu no HJIC u Hanory Ha npuObUIb: YTO BaXKHO y4eCThb

3. B3anmo3zaBucumeble Jiniia, KpUTEPUU B3aMMO3aBUCUMOCTH B COOTBETCTBUU ¢ HopMamHu pasnena V. 1 HK PO
- OcHOBaHUS MPU3HAHUS JIUI] B3aUMO3aBUCUMBIMU T4 1I€JIeil Hasorooonoxenus (popMaibHbie

U MaTepUaTbHBIE KPUTEPUH)

- .HI/IIIa, IMPUPABHUBACMBIC K B3aMMO3aBUCUMBIM. Bo3MoxHOCTE IMPU3HAHUA JTUI] B3aMMO3aBUCUMBIMHU

Ha OCHOBAHUH CIIOKUBIIEHCS cyaeOHOM MPaKTUKU

- Kak o06ocHOBaTh OTCYTCTBHE B3aUMO3aBHCUMOCTH

- Kak Ha/moroBuk# BBISBISIOT B3aMMO3aBHCUMBIE JTUTIA

- Cireyet Jii omacaTbCs B3aUMO3aBUCUMOCTH TPYIIITHI KOMITAHHHA

- Kak B3anM03aBHCHUMOCTH BIHSIET HA HATIOTOOOI0KEHHE

- [IpaBo HaJIOTOBBIX OPTaHOB Ha KOHTPOJIb IIEH 110 HEKOHTPOJIUPYEMBIM ceIKaM (0030p Cy1e0HOM PAKTUKH )

4. KoHTpoaupyemble CIETKN: KpUTEPUU KOHTPOIUPYEMOCTH, PUCKU

- KonTtponupyemsble €K U CACIKH, IPUPaBHUBAEMbIE K KOHTPOJIUPYEMbBIM

- [lopsinok onpeneneHus CcyMMapHbIX KPUTEPUEB KOHTpOJIMpyeMocTH: rpu npuodbperennu OC; mo gorosopam
KOMHUCCHH (ar€HTCKUM JIOTOBOpaM); P MOTyu4eHUH (BbIaue) 3aiiMOB, KPEUTOB; 110 JOTOBOPAM
MOPYUYUTENbCTBA, FTAPAHTUH; TIPU MIEPEYCTYIIKE MpaB TPeOOBAHUS, TPU B3aUMO3a4ETe U Tp.



- OcoOeHHOCTH y4€Ta OTJEIBHBIX BUIOB CIEIOK

5. Cxemsl «1pobnieHus OuzHeca» (mepeBoja OM3HECOB HA CHEIMATIbHBIC HAJOTOBBIE PEKUMBI B TPAKTOBKE
HAJIOTOBBIX OPraHOB U CYJIOB

- [Tone3npie 0COOEHHOCTH CIIEIMATBHBIX HAIOTOBBIX PEKUMOB

- HoBble ycnioBus npumenenust YCH: kak 3To BauseT Ha BEIOOp cXeM «ApoOieHus: OuzHeca»

- BerpanBanue crienjpeXMMHUKOB B TPYIITY B3aUMO3aBUCUMBIX JInIl. VicnonauTenb. ATeHT. ApeHaoaaTeNsb.
Ypapnstomuii 1 T.11.

- Kak n30exarp kBanu@ukanuy B3aMMOOTHOIICHUH KaK HE3aKOHHOM CXeMBbI «Ipo0sieHus1 Ou3Hecay

- Cxema «1pobisieHnst Ou3Heca» — Kak e€ TPaKTYIOT HAJIOTOBUKH U cyieOHasl pakTHKa. B kakux ciydasx
HAJIOTOBAsI BBIT0/1a MPU3HAETCS HEOOOCHOBAHHOM

- Crioco0bl CHUKEHUS HAJIOTOBBIX PUCKOB — PEAIbHOCTh JIEATEIbHOCTH U JEI0Bas 1Ielb

- [IpakTHKa 10 HaJIOTOBBIM JIOHAYUCIICHHUSM 10 PHIHOYHOM IIeHE: KOT/J]a HAJIOTOBUKH MOTYT ONPEACIATh HAIOTH
OT PBIHOYHOM LIEHBI U KAKUMH CIIOCOOaMU 3TO JeNaeTcs

- BHyrpurpynmnosslie 3aiiMbl. becliponieHTHbIE 3aliMBbL: 32 U IPOTUB

- [To3uu ®HC Poccuu u cy0B 1o Borpocam nepeBojia yacTu OM3HECOB KOMIIAHUU Ha JIbIOTHbIE PEKUMBI
HAJIOT000JI0KEHHUSI

- OcobeHHoCTH B cdepe 001IecTBeHHOro nutanus, ¢ yuérom jbrot no HC u ctpaxoBsIM B3HOCAM

6. OTBeTHI HA BOMPOCHI

B cnyuae npunamus HoO8bIX HOPMAMUBHBIX NPABOBLIX AKMOS U (Uau) Hecenus usmernenul 6 Tpyooesotl kodexc Poccutickotl
Dedepayuu, Hanozoswiii kooexc Poccutickoti @edepayuu, ghedepanbHbie 3aKOHbI, NPAGOGLLE HOPMATNUGHBLE AKINbL NPOSPAMMA
Modicem 6blmb YACTMUYHO UBMEHEHA U AKMYalUu3Upo8ana Ha MOMEHmM NposedeHus: 6ebunapa.

Croumoctsb yuactus — 12900 pyOuieii. TloctosHHBIM NapTHepaM NPeIoCTABISIOTCS CKUKH!
Bo3mokxHa mocT-0niara 1no rapaHTHIiHOMY NHCbMY!

B cTouMOCTH BKJIIOYEHO: HIPOCMOTP -+ 3aIUCh MEPOTIPUATHS, METOJ].MaTepHaIIbl, CEpTH(PUKAT O MPOCTYIIHBAHN,
(hUH.TOKYMEHTEHI.

/s npogpeccuonanbuuvix dyxzanimepos — 603MOHCHOCHb NOLYUeHUs exce200H020 cepmuduxama UIIB 40
yacoe 3a 1 denv (ymounsvime ycnogus)!!!

IMoapoOHOCTH, perucTpanusi, CliPABKU M BAIIA BOIPOCHI:
8-495-644-76-07, www.gbi-c.ru, vsb@gbi-c.ru
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