000 «/I:xxkubuAit-KoHcaJaTuHr»

G BI 14 nexadps 2023r.

CONSULTING (r.Mockaa, 10.00-15.00)

(03aHME NpEUMyLLEecTB B Ou3Hece

IIPOBOJUT MEPOIIPUATHE HA TEMY.
Dopma yyacTus: OH-JIANH.
IIpakTU4yecKkue BONMPOCHI M0 MCKIYEHUI) PUCKOB NPUBJICYECHUSA [JIaBHBIX
OyXraJrepoB K CyOCHMIUAPHON OTBETCTBEHHOCTH U B3bICKAHUSA C HUX
YOBITKOB.

Jlexrop: AdanacwseBa C.B. (0u3Hec-3KCcHepT U KOHCYJIBTAHT B 00JIACTH YIIPABICHHUS M OPraHU3alMOHHOTO
pasBuTHs. OnbIT npenoaaBarenbekoit nestenbHocTd 10 net. imeer 60bII0 NpakTHYECKU OIBIT
KOHCYJIbTUPOBAHUS U PYKOBOJICTBa KOHCAJITUHIOBBIMU MPOEKTAMHU B 0OJIACTH MOCTAHOBKH CTPATETHYECKOTO
IUTAHUPOBAHUS, IOCTAHOBKH (DUHAHCOBOTO TUIAHUPOBAHMS U OIOJKETUPOBAHUS, OPraHU3aLIMOHHOTO PA3BUTHS
komnanuid. Dkcnept Jlun-popyma. Crrkep Ha KOH(PEPEHIUIX U BHICTABKAX, MOCBAIIEHHBIX YIIPABJICHUIO
pHUCKaMH).

Jloka3zarenbcTBa ObIBAIOT MPsIMbIE U KOCBEHHBIE. [IpsiMble — HEMOCPEICTBEHHO YKA3bIBAIOT HAa YMBICE], TO
€CTb COJIepKaT Ty HHPOPMALIHIO, KOTOPasi €ro JIOKa3bIBaeT. A KOCBEHHbIE — JIMIIb MOATBEPKIAIOT (PAKTHI,
KOTOpBIE MOTYT CBU/IETEIbCTBOBATH O MPECTYITHOM YMBICIIE.

Byxranrep B pamkax cBoeii TpynoBoii ¢pyHkimu (nomkHocTHOM nHCTpyKimu) OBSA3AH ocymiecTBisTh
BHYTPEHHUI KOHTPOJIb 3a BCEMHU CeJIKaMU. Ecili OH 3TO He AeNaeT, TO B ciiydae MPETEH3UN CO CTOPOHbI
HAJIOTOBBIX OPraHOB MOXKET OBITh MPUBIICUEH K CYOCHANAPHON OTBETCTBEHHOCTH HApaBHE C PyKOBOAUTENIEM U
coOCTBEeHHHMKaMU KoMIaHuU. TakoBa cyneOHas mpakTukal

Ha BeOunape Brl y3HaeTte:
- Kakue neiicTBust MOTYT MOBJI€Yb NMPHUBJICUEHUE OyXranrepa K CyOCHInapHOi OTBETCTBEHHOCTH
- Kak rimaBHoMy Oyxranrepy 00e30macuTh ce0si OT PUCKOB CyOCHIMapHOM OTBETCTBEHHOCTH

IMPOI'PAMMA CEMMHAPA:

1. OcHoBaHUsI TS «CYOCHIUAPKI»

2.  3aKkakue KOHKpeTHO oumrnOku mpusiekatoT B 90% Bcex paccMaTpuBaeMbIX CIy4aeB Ha MPAKTHUKE?

3. Ilpemensl OTBETCTBEHHOCTH OyXranrepa

4.  O030p aKTyaJbHOM MPAKTUKU I'PAXKTAHCKUX U OAaHKPOTHBIX IPOLIECCOB.

5. O030p aKTyaabHOW MPAKTUKH YTOJOBHBIX JIE

6. IlpakThka MJOKa3bIBaHUS. YTO BIMSIET HA pelIeHHEe CcyJa O MPUBICYEHUH K cyOcHauapHOi

OTBETCTBEHHOCTU. Kakue crpareruu 3amuTbl pabOTalOT M YTO KOHKPETHO BBl MOXKETE C/EIaTh CBOUMH
CHJIaMH:. KOT/1a He TpeOyeTcs NCKaTh IOPUCTOB?

7. Kak uzbexxaTh NpUBIEYECHUS K CYOCHTUAPHOM OTBETCTBEHHOCTH

8. OTBeTbl Ha BONPOCHI CITyIIATENeH

Croumocts yuactus — 10900 py6uieii. IlocTOSIHHBIM napTHepaM — CKUAKHU!
Bo3moskHa IOCT-01LJ1ATA 110 TAPAHTHITHOMY NHCbMY!
B crouMoOCTDH BKJIIOY€EHO! MMPOCMOTP MEPOMIPUATHUA + 3a0UCh, METOIUYECKUE MaTepualibl, CepTI/I(l)I/IKaT (6]

MMpOoCIylIMBaHNH, (bHHaHCOBBIC JAOKYMCHTBI.

HOHpOﬁHOCTl/I, perucrpanud, ClipaBKH U Ballln BOIIpOCl)I:
8-495-644-76-07, www.gbi-c.ru, vsb@gbi-c.ru



