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CONSULTING (r.Mockaa, 10.00-15.00)

(03aHME NpEUMyLLEecTB B Ou3Hece

IIPOBOJIUT MEPOIPUATHE HA TEMY.
Dopma yyacTus: OH-JIANH.
Kak ®HC P®, CK P® u MB/I P® cob0uparoT 10Ka3aTeJIbCTB HAJIOTOBOI'0
npapoHapyumeHus. OummOKU B JOKYMEHTAaX OPraHu3anuu

Jlexrop: AdanacseBa C.B. (0u3Hec-3KcHepT U KOHCYJIBTAHT B 00JIACTH YIIPABICHUS M OPraHU3aIlMOHHOTO
pasBuTus. OnbIT npenoaaBarenbekoi nestenbHoctd 10 net. imeer 60bII0i MpaKTHUECKU OIBIT
KOHCYJIFTUPOBAHUS U PYKOBOJICTBa KOHCAJITUHIOBBIMU POEKTAMHU B OOJIACTH MOCTAHOBKH CTPATETHYECKOTO
IUTAHUPOBAHUS, IOCTAaHOBKH (PUHAHCOBOTO TUIAHUPOBAHMS U OIOJKETUPOBAHUS, OPraHU3aLIMOHHOTO Pa3BUTHS
komnanuid. Dkcnept Jlun-popyma. Crvikep Ha KOH(PEPEHIUIX U BHICTABKAX, MOCBAIIEHHBIX YIIPABJICHUIO
pHUCKaMH).

Hoxazamenvcmea Ovieaiom npsimvle u Kocgennule. IIpsmbie - HENOCPEOCMBEHHO YKA3bI8AIOM HA YMbICEL, MO eCMb
cooepaicam my uHpopmayuro, Komopas e2o 0oxKazvieaem. A KOCGeHHblE - UL NOOMBEPAHCOAIOM aKmbl, KOMOPbLE
MO2ym c8udemenbCcmeosams 0 npecmyntom ymuicie. Hanpumep, eciu 6 xooe donpoca compyOHuKu npogepsemozo
NAGMENbUUKA PACCKANCYM, YMO Camu 0QOPMIALU OOKYMEHMbL OM UMEHU KOHMPAceHma - 3mo 6yoem npsmvim
00KA3AMeNbCMBOM YMBICAA HA CO30aHUe POPMATbHOZ0 OOKYMenmoobopoma. A eciu 8bIACHUMCSL, YMO OOKYMEHMbl Om
UMEHU KOHMPA2EeHmMa NOONUCAHbBL HEUZBECMHBIM TUYOM - KOCBEHHbIM. Yuumuleasi 0cobblil Xapakmep npsmvix
00KA3amenbeme, 04e8UOHO, NPOBEPSIUUE COCPEOOMAYUBAIOM CEOU YCUNUSL UMEHHO HA UX coope.

Byxeanmep 6 pamxax ceoeii mpyoosoii hynxyuu (Qonxcnocmuou uncmpykyuu) OBA3AH ocywecmensims 6HympeHnull
KOHMPOTb 3a 6cemu coenkamu. Eciu on smo ne denaem, mo 6 ciyuae npemensuti co CIOPOHbL HANO208bIX OP2AHO8
Modcem Obimb NPUBIedeH K cyOCUuOUapHot 0meemcmeeHHOCMU HapasHe ¢ pyKogooumenem u cOOCmeeHHUKaMu
xomnanuu. Taxosa cyoebnas npakmura!

B pamxax cemunapa sxcnepm paccrkasgcem o mom, kakue omubKU 8 0OKYMEHmMAax eauieli OpeaHu3ayull a6usiomcs.
OCHOB01I 07151 NPeObABNIEHUS. 6aM 0OBUHEHUS 8 COBEPULEHUU HANI0208020 npecmynaenus. Takoce 6y0ym npeonodiceHvl
8apUAHMbBL BLICIMPAUBAHUSL OOKYMEHMO0O0POMAa 8aweli KOMNAHUU 015 3auumyl pyKogooumenel npeonpusmuti om
maxux oosunenuti . Ixcnepm noOPOOHO PAcCMOMPUmM PUCKU, CONPSNHCEHHBIE KAK CO CMOPOHOU 002080pa, MAK U PUCKU,
CONPANCEHHBIE C YCIOBUAMU O02080PA U OMPAIICEHUEM ITNUX YCI08ULL 8 byxeanmepckom yuéme. Byoym npusedenvi
npUMepbl PUCKO8, OMHOCAUWUXCSL K KAANCOOU 2pynne, a maKice paccmMompeHvl MeXanu3mbl YRpasieHus OaHHbIMU 8UOaMU
DUCKOS.

IMPOI'PAMMA:
1. Bu3Hec, kKak HA JIAJOHM.
e UTO BUIAT MPOBEPSIOLINE OPTaHbl 10 TOTO, KaK K BaM IPHUUITH.
o [IO/] -aBTOMaTH3a1MsI KOHTPOJIUPYIOIINX OPraHOB.
o JlemoBas pernyranusi KOHTPareHTOB.
e Bizaumo3aBucuMLbIe JHIIA.
o KoHTposupyemble CAETIKH.
2. Bzaumopeiicreue ®HC P®, CK P® u MB/[ P® npu npoBeieHUH MepONPHUATHII HAJIOTOBOI0
KOHTPOJIA.
o OnepaTUBHO-PO3BICKHBIE MEPOIIPUATHS.
e Marepuaisl IpaBOOXPAHUTEIIBHBIX OPIaHOB KaK HAJUIEKAIee U JOIIYCTUMOE JOKA3aTeIbCTBO
HapyLIEHUN HAJIOTOBOT'O 3aKOHO1aTEIbCTBA.
o H3menenus B YK PO 1o HaJIOroBbIM PECTYIUICHHUSIM.
3. HoBoe 0 KOHTPO.JIe MePBUYHOI TOKYMEHTAIUH [IJIAl 1leJiell HAJIOrOBOIro y4eTa.
e Yro 1 Kak HEOOXOIMMO YUUTHIBATh NPH 0POPMICHUH (HAKTOB XO3HCTBEHHOH JKU3HU B IIEPBUUHOM
JIOKyMEHTaluu B cBsi3u ¢ nocieanumu u3mMmenenusiMu B 'K PO, HK PO u TK PO.
o UYTO0 BBIABIAIOT HAJIOTOBBIE U IPABOOXPAHUTEIBHBIE OpraHbl, U3ydas JOKYMEHTALHIO.
[Tpo6nembl ¢ TOKYMEHTAIUEH U3-32 KOHTPAreHTOB U KaK MX PeIiaTh.



o Korna u kakue nepBUYHBIE JOKYMEHTBI MOTYT CIIYKHTh OCHOBaHHEM JJIsl BO3OYXIEHUS YTOJIOBHOTO
7ieN1a B OTHOIIEHHUH JOJDKHOCTHBIX JIMI OpraHU3alvy 3a HEYIJIaTy HajloroB.
e ApOuTpaxkHas IpaKTHUKa MO CIIOPaM B CBS3U C MPETEH3USIMHU HAJOTOBBIX OPTaHOB K NEPBUYHBIM
JOKYMEHTaM.
4. Tlepexon OyxraJaTepuu Ha 3JIeKTPOHHBINH JOKYMEHTO000POT.
o Hossle npaBuia, TpeboBaHus, TOPSIOK 0(OPMIICHHS IOKYMEHTOB B 3JIEKTPOHHOI (popme.
e IIpoGremHBIEe BONPOCH MEPEXOAHOTO MEPHOA.
5. HoBoe 0 nopsiike 1 OCHOBAHMAX NPHUBJICYCHNS K OTBETCTBEHHOCTH PYKOBOAUTEJIA U Oyxraiarepa.
o Hapymenue BoisiBiaeHo. Ectb 1 ymbicen u croBop?
o Jloka3blBaHUE HAJIMYMSI/OTCYTCTBUS BUHBI B ACUCTBUSAX AUPEKTOPA U KOHTPOIUPYIOLIUX JIUIL.
e Omnpocsl u 101pocsl cOTpyAHUKOB. [locmencTBus i ynpaBieHUEB.
e OTBETCTBEHHOCTH JAUPEKTOPA IIPU OTCYTCTBHH HEOOXOIUMBIX TOKYMEHTOB. CaMble BaKHbIC
JIOKAJIbHBIE AKThI IPEIPUATHS VISl 3aLUThI JOHDKHOCTHBIX JIML OT YIrOJIOBHOTIO MPECIICOBAHMSIL.
e CynebHas MpakTHKa MO MPHUBJICYEHUIO YIPABICHYECKOTO COCTaBAa KOMIIAHUU K CyOCHIMapHOM
OTBETCTBEHHOCTH.
o (CMOXeT 1M JIUKBUIALMS KOMIIAHUU 3alUTUTh IUPEKTOPA U KOHTPOJIUPYIOIIUX JIUL OT
Ipecie0BaHus?
6. OTBeTHI Ha BONPOCHI CJOyLIaTe e

Bce sonpocwr ocsewgaromes ¢ yuemom usmenenutl, necenuvix ¢ Hanoeogwiii kooexc Poccutickoii @edepayuu,
I'pasicoanckuii kooexc Poccutickoti @edepayuu, Tpyodosou kodexc Poccutickoti @edepayuu, pedepanbHvie
3aKOHbL, NPABOGHIE HOPMAMUBHBIE AKMbL, A MAKIHCE C Y4emoM KOMMEeHmapues, 0asaemvlx 0QuyuaibHbLMU
Opeanamu Ha MOMeHm npogedenUs ceMuHapa.

Croumoctsb yuactus —10900 pyOueii. [locTOAHHBIM NapTHepaM — CKUAKH!
Bo3moskHa IOCT-01LJ1ATA 110 TAPAHTHITHOMY KU CbMY!

B crouMoCTDH BKJIIOYEHO! MMPOCMOTP MECPOMPUATHUA + 3a0UCh, METOJINYECKUE MaTepualibl, CepTI/I(l)I/IKaT (6}
MMpOoCIylIMBaHNH, (bHHaHCOBBIe JAOKYMCHTBI.

HOIlpOﬁHOCTl/I, perucrpanus, CipaBKU U BalllH BOIIPOCHI.
8-495-644-76-07, www.gbi-c.ru, vsb@gbi-c.ru



